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EIT is offering Strategic Financial Management as a part-time course from 2021.  You should attend this course if you work in 
management and want to broaden your career options by adding financial management to your current skills set.

Delivery Online self-study, weekly Microsoft Teams session and two half day workshops

Starts July

Length Six months part-time

Cost* $945.88 (GST inclusive)

Contact Jane Hay  |  Phone: 09 979 9418  |  Email: jehay@eit.ac.nz

* This is a guide only based on the previous year.  All costs quoted include GST.  Fees apply to New Zealand citizens and New Zealand permanent residents only.

Strategic Financial Management
MApM8.160

For NZ Citizens and 
Permanent Residents

Owen McCaffery and Associate Professor Jonathan Sibley, postgraduate programme lecturers

https://www.eit.ac.nz
https://www.linkedin.com/school/eit_1/
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Overview of the Course
The course involves approximately one hour per day of study over four 
and a half months; comprising online self-study, a weekly online Microsoft 
Teams session and two half day workshops.

You will learn to use advanced financial tools to identify and critically 
analyse financial opportunities and risks in organisations to support 
strategic decision-making and to create value for your organisation.

This course will have broad appeal, including appeal to people who 
may not have an undergraduate degree but have significant industry 
experience.  An undergraduate degree is not necessary if participants 
have significant work experience (this does not need to be in finance). 

Following completion you will be able to:

 ▶ Apply advanced financial modelling techniques to measure and 
critically evaluate opportunity and risk in an organisation.

 ▶ Critically evaluate the risk management and treasury control functions 
of an organisation.

 ▶ Analyse strategic investment and financing decisions for an organisation 
that can preserve and enhance shareholder value.

TIME COMMITMENT
The course is part-time.

The course will commence on Monday, 18 July 
2022 and end on Friday, 2 December 2022.

Delivery will be a combination of online self-
study, a weekly online session (timing to suit 
participants) and two half day workshops (mid-
September and mid-November).

Overall, participants will need to commit 7 - 10 
hours per week, with a total commitment of 
approximately 150 hours (including self-study, 
Microsoft Teams sessions, workshops and 
assessment preparation).

LOCATION OF WORKSHOPS
The workshops will take place at a time and 
location to suit course participants.  It is likely we 
will hold workshops at each of our campuses, 
depending on enrolment.

WHO IS ELIGIBLE TO ENROL
Anyone who has:

 ▶ Significant industry experience (this does not 
need to be in finance), or

 ▶ An NZQF-listed undergraduate degree 
(or equivalent).

SUPPORT FOR PARTICIPANTS
It is likely many participants will not have 
studied formally for some time.  Full learner 
support (including library access) will be 
provided, both on-campus and remotely.  A 
self-study online support module is available 
before and during enrolment to refresh the 
fundamental principles and concepts used in 
finance, economics, accounting, quantitative 
analysis and academic enquiry.

COURSE STRUCTURE
The course comprises seven modules.

MODULE BRIEF DESCRIPTION

Opportunity and Risk This module introduces the role of strategic financial management within the organisation and broader 
economic context. It explores different types of opportunity and risk using by analysing basic data sets.

Financial Performance and Planning This module deals with the critical analysis of Cashflow Planning and Forecasting and the use of Financial 
KPIs to improve operating performance. Participants will create a P&L decision dashboard using financial 
KPIs and and other quantitative metrics. 

Investments: Analysis and Selection This module explores how to critically evaluate and select potential investment opportunities through 
the application of a rigorous investment strategy and policy, DCF Analysis and other evaluation 
techniques.

Investments: Opportunities and Risks This module explores how to critically manage investments using risk-adjusted discount rates, scenario 
analysis, real options valuation, and modern portfolio theory.

Capital Structure and Strategy This module will examine the interaction between capital structure and corporate strategy. Participants 
will critically analyse several sources of financing and develop recommendations for the capital structure 
of an organisation.

Risk Management This module focuses on assessing financial risk exposure using VAR (Value at Risk) analysis and 
probabilistic methods. Participants will use financial techniques to design a treasury and risk management 
strategy for an organisation.

Valuation This module covers the use contemporary valuation methods assist decision making related to corporate 
restructuring.  Participants will build valuation models using Excel.



2022 KEY DATES
PROGRAMME STARTS

Monday, 18 July

PROGRAMME ENDS

Friday, 2 December

EIT TERM AND STATUTORY HOLIDAYS

19 September - 2 October Labour Day: 24 October

OVERALL PROGRAMME OF STUDY
Strategic Financial Management is offered as part of all postgraduate business programmes at EIT.  Participants in the part-time course will be 
enrolled in the Postgraduate Certificate of Business Analytics which has been developed to meet the increasing need for professionals who work 
with data and who manage people who work with data.

Part-time study of the Postgraduate Certificate of Business Analytics can be completed over four years (one course per year).

The Postgraduate Certificate of Business Analytics compulsory course is:

PGQM8.400 Quantitative Methods and Contemporary Tools
The aim of this course is for you to develop knowledge and skills in quantitative data analysis techniques and contemporary tools used by 
organisations

The Postgraduate Certificate of Business Analytics elective courses are:

PGST8.100 Special Topic 
The aim of this course is to develop students’ knowledge, skills and techniques related to research and problem solving, and to support them in 
applying these in a small-scale study addressing an existing or emerging problem or issue in their discipline or industry.

PGWIL8.100 Work Integrated Learning 
This course aims to support students in advancing their discipline specific knowledge and skills in a workplace context or with a client by 
investigating systems and processes to identify issues or problems and developing relevant recommendations.

PGDAV8.100 Data Analytics and Visualization
The aim of this course is to provide you with learning opportunities to develop advanced knowledge and skills in data analytics and data 
wrangling for effective data-driven decision making and data visualization.

ITPG8.400 Impact of Computing on Society
To encourage students to critically evaluate the impact of computing technologies on society and understand how to address the issues that IT 
professionals face as a consequence of technology advances.

DBPG8.200 Digital Marketing
This course aims to allow students to develop advanced knowledge and skills related to digital marketing within the global business 
environment.

LSCPG8.500 International Supply Chain Management
The aim of this course is to enable students to develop advanced knowledge and skills in designing, managing and improving international 
logistics and supply chain management networks.

MApM8.700 The Contemporary Global Business Environment
This course aims to develop the knowledge and skills necessary to manage and develop organisations in the contemporary networked, 
globalised and constantly evolving business environment.

Participants of the Postgraduate Certificate can choose to change their programme of study to either the Applied Management, Digital Business 
or Logistics and Supply Chain Management programmes.



HOW TO ENROL
1. Apply in person
Visit the School of Business at the Hawke’s Bay Campus, or 
the Main Reception at Tairāwhiti or Auckland Campuses to 
complete an enrolment form.

 ▶ You will need to provide suitable ID, i.e. passport, birth 
certificate (a Drivers Licence is not acceptable);

 ▶ Once your enrolment has been processed you will be sent a 
confirmation and welcome letter containing relevant details 
regarding the course delivery;

 ▶ An invoice with payment details will be sent to you.

OR

2. Apply online
Visit http://sfm.eit.ac.nz and select “Apply Now”

 ▶ For ease of processing we suggest you choose the 
“RealMe” option.

 ▶ If applying without using RealMe you will receive a form to 
check, sign and return to EIT together with any requested 
documents, i.e. passport, birth certificate.

On the Programme Information page please complete 
the following:

 ▶ EIT Student Number:  If you have an EIT student number 
please enter, if not leave blank.

 ▶ National Student Number:  If you have a National Student 
Number (NSN) please enter, if not leave blank.

 ▶ Venue:  EIT Taradale Campus, Hawke's Bay or EIT Auckland 
Campus, Auckland

 ▶ Study Area:  Business

 ▶ Programme:  Business Analytics, Postgrad Cert, July PT

 ▶ Programme 2:  Leave blank

 ▶ Intended year of study:  2022

HOW TO CONTACT US
Email:
jehay@eit.ac.nz

Phone:
09 979 9418

Campus:
 ▶ EIT Hawke’s Bay Campus: The School of Business (M Block), 

501 Gloucester Street, Taradale, Napier. 

 ▶ EIT Tairawhiti Campus: 290 Palmerston Road, Gisborne 

 ▶ EIT Auckland: Level 6, 238 Queen Street, Auckland

EIT is now part of Te Pūkenga
Te Pūkenga will bring together New Zealand’s Institutes of Technology, Polytechnics, and Industry Training 
Organisations to build a network of on job, on campus and online learning.  The services we offer will not only 
remain, they will be strengthened by being part of the extensive Te Pūkenga network around the country.  From 
2023 your enrolment will transfer to Te Pūkenga and you will become part of the extensive Te Pūkenga network 
around the country.

DISCLAIMER: From 2023 The Eastern Institute of Technology Limited will be fully amalgamated into Te Pūkenga - New Zealand Institute of Skills and Technology.  All information in this publication pertains to New 
Zealand Citizens or Permanent Residents, and is correct at the time of printing but is subject to change.  Programmes or courses may be subject to review as part of the Reform of Vocational Education and Training.  The 
objective is to provide one programme for Te Pūkenga that is portable, consistent, and more closely aligned with the needs of industry.  As the review is ongoing, this document is correct at the time of publishing but the 
courses outlined may change over time.  For the latest information, or for full programme entry requirements visit eit.ac.nz.
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